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How He Helped
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be a part of that group. In 1998, he asked me to
designa new product for the Indian roads, which
~ wasunlike the typical 100cc bikes which were
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from a holistic perspective

Best Advice From this Mentor
Be yourseif and do what you believe in

The Advice Being Appled Now

View people in an individual manner.
Understand their mindsets, understand
where they are coming from to create
tailor-made products

By the Grace of Guru

They've been with them through thick and thin, teaching them to stretch their limits and patienly shaping their
work ethic. Young executives tell Anumeha Chaturvedi what their best mentors and bosses mean to them

(> EMAMI | Rajiv Tibrewal,41 | Director, Emami Biotech

‘Innovate, and Never Stop Trying

Bhopal. Ra-

The Person who How He Helped
Shaped the Path He taught me the ways of turning a debt-ridden compa-
JN Godbole, ex-chairman of ny into a healthy, profit-making enterprise. He once
IDBI Bank. He was in charge handled a very complex debt restructuring proposal
of the eastern zonal office of very intelligently, and guided me to prepare a complex
IDBI when | worked under but unique debt restructuring l:lror:vosal. Thi_s gave me
him. I got an Ww the opportunity to hone my skills in preparing financial
to workunder him for restructuring _plans. He also innovated a concept called
ballooning of interest. Because of this, many companies
three years could grow successfully

© COGNIZANT | RRajeshBalaji,37 | VP Manufacturing & Logistics Practice

Mahesh Venkateswaran, now the MD of social, mobile,

Best Advice Fromi this Mentor

The human mind can work wonders if you
do not impede it with a command-and-
control system of management

Advice Being Applied

The key to encouraging an entrepreneurial
mindset is to create an ecosystem that's not
fail-safe, but one where it's safe to fail

Copyright of the article 12 with the publication

A System Where it's Safe to Fail

Once Mahesh identifies his
team, he backs themto the

hilt. He also gave me the op-

portunity to play different
roles early on

Given my nature to be process-
oriented, working with Mahesh
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would be with the team as a
‘rock-solid support when things
were not going too well

Best Advice From this Mentor
Stop thinking about yourself and
think about everyone. Theday |
understood that my job is not about
I, but about 'we’, L realised a
fundamental difference inthe
approach to my profession

VODAFONE

Apoorva Mehrotra, 42
Business Head, Karnataka, Vodafone India €2

People attheCore

Sunil Sood - chief operating officer, Vodafone India -

How He Helped Critical Attributes
Sunil always pushed us to fo- Sunil always pushes you to
cus on the basics by generat- look at the big picture. His
ing consumer insights, plan- customer-centricity is exem-
ningdiligently and executing  plary. His approach fo people
relentlessly. He taught us to management is uncomplicat-
focus on input parameters edas he trusts people, gives
and not on outcomes. He he them complete operating
exhortedustorunthebusi-  freedom with a healthy over-
nessas if we it was our own sightand regularly engages
money belug Invesl:ed with the'm
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